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ods and machine conditions are not interested
in maintaining standards of work. The stand-
ards which are set by the scientific manage-
ment schemes of efficiency are not, to be sure,
the qualitative standards of craftsmanship but
they are qualitative as well as quantitative
standards of machine work. The tendency to
establish standards should have educational
significance for workers. It would have, if the
responsibility for setting standards as well as
maintaining them rested in any measure with
the workers; it would have, that is, if the work-
'ers had the interest in workmanship, which
as things now stand they have not. The point
in scientific management is that efficiency de-
pends, wholly depends they believe, on central-
izing the responsibility for setting and main-
taining workmanship standards, on transfer-
ring the responsibility for standards of work
from workers who do it, to the management
who directs it done. I have learned of only one
manager who realizes that although the factory
workers are not to be trusted to maintain stand-
ards, a management nevertheless will fail to
get the workers' full cooperation until it
arouses their interest in maintaining them.
The manager is Mr. Robert Wolf, who illus-